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Its Impact Plus (iir) ® (iiP) gady CaSlol Yl

Experts in Delivery Platform Management for »=lially eelaol) Juogill hlais 831 6 <l

Restaurants and Retail

ENGINEERING THE FUTURE OF HOSPITALITY




— ABOUT US

Who We Are

Impact Plus (iiP) is a specialized Saudi company
dedicated to revolutionizing the hospitality sector by
managing delivery platforms and optimizing operational

efficiency.
% Platform Management

Specialized in managing delivery platforms to streamline
operations.

I~ Revenue Growth

Boost operational sales and increase revenues through
data-driven strategies.

By Comprehensive Solutions

Tailored services across operations, marketing, and
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— DIFFERENTIATION

Ll juaddl —
Why We Stand Out a0 13LoJ
(1]
FEATURE IIP IMPACT PLUS OTHERS 09,53 iiP ,.||., |“.Sl+°! 8ja0ll
Platform Coverage 8+ Platforms 3-5 Platforms
olaio 0-F Slaio +A Olaiall dhasi
Dedicated Account . .
. v Dedicated Limited / None
Managing Team 323 3/ 39350 vaaie V vasaze Oblws 8] (52,8
Data-driven Analytics v Advanced Basic Reporting )
() ol po)la5 dosiiie v by 3ol
Reporting Frequency Weekly Detailed Monthly Basic ; .
dpwliol dyygid dhado dscgunl oLl 85,59
Technology Integration v Full Auto Manual / Limited .
393w / (59 dols diail v il Jo Sl
Pricing Model Performance-based Fixed Fees
duls o) sladl Lle L,,uuo sl C.)QAJ
Local Market Expertise v Deep KSA General
dolc gl dises vV lall Ggadl 6 8y
Response Time 247 support Business Hours

s Jesdl Olelw FYE/V e Gl Cady



— OUR CLIENTS

Trusted by Leading
Brands

=
Al I\

=
N

1 P—*J\I

L 38

e ]
U

——

g N 0 s
) i

Fancydip

EN70 RS

RSN
o/l

vt

Paleo

2i091¢
&

* B

A
\UJ

<

|||||||||||||
uuuuuuuuu

Lodloe —

Olodall Ji8 o G9I90
83511

guhout -—) ﬁ&

nnnnnnnnnn

STAYARA

‘u-uh'_lghs'#




— OUR CAPABILITIES .‘H Lol
Core Services ol Liless

Delivery Platform Management Juogidl Glaio 8)la]
a Monitoring, planning & negotiation. wo9lai 8slelg Jadaxi daylio a
8+ Platforms We Manage: 35 haio 8 (o S
e - %O 5Q - -
Full Delivery Platform Management ol slom: al & --
i y ' g Jwogidl Olaiel dolsl 3153l
End-to-end platform operations. ool Hldeg) dlolis 1l ..
. . ) <
Virtual Brands Creation e s l)i.éSI d))l Il lodlall
‘ Delivery-only brands & concepts. b s | ’ 9-U Slodeg esalin ‘
Social Media Management Lolgidl J5Lwg 8yl
D Content, ads & engagement. Jelisg «oobiskel 691'2: D
Financial Services ALl losadl
o .

A
‘V Planning, budgeting & consulting. Ol liwly «wbjlgo Jaidass ‘v
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— OUR ADVANTAGES

Why Choose iiP oy Sopuly CaSloo] 13La)

Partnership Ops Excellence
a5 il wilatedisll janall
L) [
[
[
Rev Opt Market Exp
cal;'x}“ fereL N’g.ul." 5;.,:'."
Data-Driven Growth Ops Excellence Market Expertise
v o © 0 ] o
95% 92% 98%

Sl 9930 905 et 3405 dsdoun >



—— DETAILED SERVICES PART 1OF 2

Delivery Platform
Management

PLATFORMS WE MANAGE

HUNGER
STATION

®

@ $80 ;91' ajtzio ;f,‘.;; 9
Daily Operations

Optimization of pricing, availability, stock, menus,
photos, and store hours.

Promotions & Campaigns

Strategic vouchers, bundles, seasonal campaigns,
and upsell add-ons to boost AOV.

SLA Control

Monitoring prep times, maximizing acceptance
rates, and minimizing cancellations.

>
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—— DETAILED SERVICES PART 2 OF 2

R e o e
Delivery Platform r’ O lbaio o)lol
Management Juo gl

PLATFORMS WE MANAGE Ly Ll Wlaisll

HU|N|GER S Movig i* aie 9 A i -+
ahez g ajtzid HUNGER E TO_ _ . 4
STATION Nt G Youd o salla station | G keeta Cherz vood® ajzid s%h:

Advanced Analytics dosdiio Ol
‘5 Weekly dashboards, cohort trends, and heatmaps ohhal &)l bilsg «wolalsil cducgul clsl Clsg) ‘5
for data-driven decisions. VOV SV
. Commercial Agpgcts | | syl Cailgadl .
I@!  Performance optimization, expansion planning, RN 1 Lyl s LA
and revenue growth strategies bl ged Dlhiwly el baani a3l o

Support & Recovery

@ Handling escalations, refund management, and
ratings recovery.

a3l Al
ol )
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Menu Engineering & Olodlallg @ilgall duv i
Virtual Brands dual).;.s}!l du L=l

Menu Engineerin s
v 9 9 Elodll dwain |~
Data-driven menu optimization for max profitability.
OLLb dogesn wlhysy (sguas)l dusuyl) daSlall s
v Item mix & margins v Pricing ladders v A/B testing
AB ohlasl v swdl @l v Gluoll Julss v

Cost & Profitability - e
T} dasuyllg dalsull Co )

Financial controls ensuring sustainable margins.
dolxiwo 2y Girolge Hleudl dolis ddle bylgus
v Recipe costing v Cost optimization

. SBLoR Ol v el G v el Olws v
v Add-on strategies Bl Db 4 Orani>d) 2 <
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Menu Engineering & Olodlallg @ilgdll duwsin
Virtual Brands duolyiodl duy il

Virtual Brands dudlyi93| diylidl Oledlall

New revenue streams without added overhead.

0
0

A8ls] Ju2ds CadlSS (90 833> Wlslpl )slas
v Delivery-only concepts v Rapid piloting

v Multi-brand ops wlode bae Jids v dapw dpad v badd Jeogill pralae v
Aggregator Management . . -
Q0 ggreg 9 Olaioll 6)lal T

Handling all platform relationships end-to-end.
Juosill Blaie go lBNall grax) dlolin 8)lo)

0oyl bubsi v b3l ddlhe v Olaielb Gulw by v

v Seamless onboarding v SLA monitoring

v Promo planning



— PERFORMANCE DATA f) Vel —
Platform Growth & s Slaioll Las>g goi
Share

Growth by Platform (%) Market Share Distribution

.Volume [ieladball) . Rewvenue (wlsla i)
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— SOCIAL MEDIA Part 1 of 2 2 00 15521 weloazVl Lolgll —

Management & Juolgil Jilwg 8)ls]
Marketing Gowidlg

..  Strategy & Editorial - @294lg dazuilyiwl
Weekly calendars for IG, TikTok, X, Shap & LinkedIn OISidg Wliuw (S| Wi el plygiwi] Whaie L__J'Cwi @983
tailored to your audience.
, () gimall L)
Content Production B R
@ _ . _ A2l 4515 Oluownty el (Sgimog Bypuad Hldgynd Ozl yguad
High-quality product shots, short-form videos, UGC, and
bilingual captions.
o V9 sallg Lsle il

Paid Ads & Influencers <13 (8485 25 2o (n)ge DSIiig wdlagiuwl bsle] (ddagiue o>

ﬁ Targeted ad campaigns, retargeting, and influencer
partnerships with tracking.



— SOCIAL MEDIA Part 2 of 2

Management &
Marketing

Community Management

Active engagement, timely replies, and review
management to build loyalty.

Performance Analytics

Monthly reports on reach, engagement, CTR, and
acquisition costs.
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-— METHODOLOGY

Our Approach

©

)| v

G| ~

®
it

Discover
Identify goals, constraints, and data access requirements.

Diagnose
Audit current platforms, menus, operations, and P&L.

Design
Create strategy, pricing models, promotions, and playbooks.

Implement
Execute listings, creative assets, workflows, and training.

Optimize
Conduct A/B tests, tune KPIs, and resolve operational issues.

Scale

Expand to new areas, launch new brands, and secure partnerships.

A
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— THE ROADMAP .’ — bl ab)ls

Next Steps & Call to Action s> 8gcallg doslall Wlghsll

ITS IMPACT PLUS
B0 EOMTEOL BF YOUR BUSINESS

Q Discovery Call 9)lei dollSo Q
Initial 30-minute consultation. 48,85 30 ) @91 8Ll

.= Data Access Ol Jgsooll -

*= Complete access checklist. Ol oldlhie dolls JeSiwl  °

B Proposal Blaidlg yo,sall &
Commercials agreement. gdall 248939 5yl g yidell

e, Onboarding @ Jeadudlg slacdl o,
@ Contracts & menu audit. Slodll 548359 sgaall

@ < Go-Live ) il P @
Launch in 10-14 days. Logy 14-10 o5 caddl

Optimization Oanailly da>lyall
Weekly performance reviews. oW ducgwl daslyo

®
p—
Q
Q
P—
©,

LET'S BUILD YOUR DELIVERY GROWTH ENGINE W) Juogill goi Wyze (il
¥ info@iipcompany.com R, +966 56 441 0044 +966 56 4410044 <, info@iipcompany.com %

PN PN

& www.iipcompany.com www.iipcompany.com &




— PERFORMANCE

Key Metrics

+30%

Order Volume Growth
First 90 Days

98%

Order Acceptance Rate
Operational Excellence

4.7

Customer Rating
Out of 5.0

o

Average Order Value
+12% Increase

Prep Time Reduction
-20% Faster

Commission Savings
8-12% Saved

[ * Note: Metrics based on average client performance after 3 months of optimization.
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— CLIENT VALUE

Partnership Benefits

Dedicated Account Managing Team
Dedicated team for ongoing support and strategic alignment.

Weekly Bilingual Reporting

A
% Comprehensive performance packs with clear, actionable
insights.

Unified Coordination
1]

Streamlined management across all delivery aggregators.

Q Transparent P&L Alignment

Full cash-flow visibility and financial clarity for decisions.

o Staff Training & SOPs

Custom playbooks and training to elevate operational standards.

Flexible Fees

i

Performance-linked commercial models growing with your business.
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—— FINANCIAL STRATEGY | PART 1 OF 2 2 50 lel | adlodl &zl —

Financial Services & bubhsig dudlall Wleadl
Business Planning Jlocl

l~2 Cash-flow forecasting & budgeting Ololiuolle dyasidl Oleosdb sudl |~
B  Costaccounting & unit economics 83>9)l WLslaidly Sl duwlxe [
® Margin-aligned menu pricing oisolgll lani 599 Elodll juowi ®

B P&Ldashboards & profitability analysis disscll OMd=llg deuyll Ol>g) B
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—— FINANCIAL STRATEGY | PART 2 OF 2 2 025l | aJloll sl wdl —

Financial Services & huhsig ddlell Gleadl
Business Planning Jloc3l

& System selection (POS/ERP) (POS/ERP) dokaidl (sauaig )il &8
= Business plans & investor packs Obeiiwll ogrcg Jocll bhs> &5
'@ Procurement & supplier contracts OIgall 3gicg ObLyiell Huw=s 1@

glé  commission reconciliation Olaiall g0 Wigesdl Ohgwi 86
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— CONTACT US —li=o Jolgi

Let's Talk imo WA

CALL US Lo Juasl
\' 056 4410044 \' 0044 441 056

&  EMAILUS 0 T Likeol,
. info@iipcompany.com e info@iipcompany.com
© VISIT US © Uys

3613 King St, Al-Rabi Dist, Al-Faisal, Bldg 7095, Riyadh 12613 12613 2L 7095 Liwo (gl > «llall gyl 3613
.  ONLINE P xSl Lindgo
W www.iipcompany.com N www.iipcompany.com

Ready to grow your business? Slllaci daoid) Amiano Cail Jo

Our team is ready to help you optimize your delivery operations. b do bl Juogidl Oldac Guwsd (9 cliscluol jol> Lo
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— PROVEN IMPACT

Success Stories & eMoall Zilig gl yasad
Results

== Casual Dining Brand uble aleb dode
— Riyadh, Saudi Arabia 95l dpall ESlaall 3Lyl —L

STARTING POINT

a..).l,)..l.“ "I e
Fragmented presence, low AQV, slow prep times.

ezl 8 el cdball dagd Golassl (e 3929
ACTIONS TAKEN

Menu engineering, promo calendar, SLA tuning, paid ads, influencers. 833l Wisly>3l

90-Day Results LogJ 9o L5 s (olle] dosndl Dhuibie band cpdse @asd @lodll duwsio

~ N

+34% +15% -18% 4.7
Orders Value Time Rating
Ol doudll Bl Easiill

'Since partnering with iiP, our online orders jumped and managing multiple Jawl 833210l laiell 8lsl Cowoly C 3531 e Ll i)l puby Sbo| go dShuidl 3o

platforms became effortless."
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Thank You! 10 1S

We look forward to engineering the future of 903 Lle Joslly S0 ddluall Jubimo dwsin L] gllais
hospitality together with you. oSlaci
R, 056 4410044 info@iipcompany.com %
¥ info@iipcompany.com www.iipcompany.com  é=:

/N

@&  www.iipcompany.com
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